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Contribution to Social Development in the United States Virgin Islands: Concept Note

. Objective
To establish within the Foundation for Development Planning, Inc. (FDPI) a sub-program specifically to
support initiatives that address the most crucial social development issues in the United States Virgin
Islands (USVI).

For the purposes of this sub-program, the FDPI defines social development broadly to mean
development that focuses on human well-being, which necessarily includes the strategies and
mechanisms a society uses to fulfill individual and collective aspirations and needs.

The FDPI’s U.S. Virgin Islands Social Development Sub-Program? will focus on initiatives that facilitate
social development over the long term, especially initiatives that are designed with the objective of
creating a just and sustainable society. The program will be delivered primarily through collective action
with individuals and organizations in the three social sectors (public, private, and civil).

Il. Context

The United States Virgin Islands (USVI), like most small island developing states (SIDS), is a single-sector
economy. As in most Caribbean SIDS, tourism is the main economic sector in the USVI, making it
vulnerable to geopolitical tensions and economic downturn in the territory’s main tourism markets.

The USVI is also extremely vulnerable to natural disasters and the adverse impacts of climate change.

The vulnerability to those external threats is exacerbated by internal structural challenges, such as an
extended economic downturn, aging infrastructure that frequently fails, a relatively high cost of
providing infrastructure and social services, a declining population, a high poverty rate, and an aging
population with a high rate of non-communicable diseases.

The economic incentive program established by the USVI government has not been able to generate the
level of income anticipated and thus the assumed development outcomes have not been realized.

The result is a community with a high level of vulnerability in which social and economic disparities are
amplified.

The civil society sector is trying to respond to the needs of the USVI community, but the sector itself
faces challenges ranging from the high level of need to inadequate resources to the structure of the
sector.

1 https://www.fdpi.org/program-of-work/development-planning-and-research/united-states-virgin-
islands-social-development-sub-program/
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There is clearly a need for collective action to address the current challenges and increasing risks faced
by the USVI.

That is the context within which the FDPI has offered to collaborate with other organizations to
implement programs, as well as design and build supporting mechanisms for community development.

The FDPI is committed to contributing to the sustainable development of the USVI and will deliver on
that commitment by supporting appropriate initiatives designed by other organizations in the three
social sectors as well as initiatives designed through collaborative processes but where implementation
may be coordinated by the FDPI.

lll. Focus Areas for the U.S. Virgin Islands Social Development Sub-Program
The well-being of a community is generally dependent on:
e Choices made regarding development goals and strategies,
e The capacity of government to design and deliver appropriate public policy,
e Choices made by residents as a collective,
e The supporting physical and social infrastructure, and
e The quality of the environment.

Therefore, solutions to the challenges require the use of multiple modalities, with collective action aimed
particularly at the points of intersection.

The sub-program will be delivered over a decennial timeframe and will function as the framework for
translating the FDPI’s thematic programs?, such as climate change and disaster risk reduction?, as well
as responding to local priorities. The sub-program will include the areas of focus described below.

1. U.S. Virgin Islands Social Development Agenda

Itis generally agreed that sustainable development requires integration of economic growth, social well-
being, and environmental protection. Like most small nations experiencing development challenges, the
USVI tends to focus on the urgent demands of an economic strategy?, with less clear articulation of how
economic growth translates to social well-being.

The FDPI intends to contribute to efforts to articulate and design a social development agenda through
the following mechanisms:

2 https://www.fdpi.org/program-of-work/

3 https://www.fdpi.org/program-of-work/climate-change-adaptation/u-s-virgin-islands-climate-change-

program/

4 https://usvieda.org/our-vision-2040/
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(@) Advocacy through community conversations, by participating in in-person gatherings
(community fora) as appropriate and using online community discussion platforms, such as
Under the Markets®.

(b) Participation in initiatives to prepare long-term development strategies, particularly strategies
that mainstream the concept and practice of sustainable development.

(c) Supporting social and economic development initiatives appropriate for small communities,
especially vulnerable communities where survival and sustainability are highly dependent on a
shared sense of community and collective action.

2. Capacity Development for the Civil Society/Nonprofit Sector

Initiatives to address cooperation and coordination in the civil society sector in the USVI include the
formation of the Nonprofit Consortium® on St. Croix and an attempt to form an association of
nonprofits’.

Though some needs (e.g. convening and targeted community interventions) are probably best addressed
through island-specific collaboration, other needs (e.g. policy analysis, advocacy, capacity development)
are territory-wide and could be addressed through sector-wide collaboration.

The FDPI will support capacity development initiatives in the USVI civil society sector as appropriate and
practicable.

3. Social Infrastructure

For the purposes of this sub-program, the FDPI defines social infrastructure as the institutions, services,
facilities, and environmental conditions that together form the foundation for community well-being by
providing a healthy environment, fostering social connections, enabling community engagement, and
supporting individual and community development.

The FDPI’s input to development of social infrastructure in the USVI will be informed by the concept of
Equitable Infrastructure®, a concept that frames development through the lens of human well-being. As
such, the concept can be applied to community participation in public policy and decision making on
development strategies, as well as design of collective action for community development.

5 https://underthemarkets.com/archive/

6 https://www.stxfoundation.org/nonprofit-consortium/

7 https://www.fdpi.org/wp-content/uploads/2018/07/Discussion-Paper Establishment-of-a-USVI-Association-
of-Nonprofits.pdf

8 https://communityfoundations.ca/wp-content/uploads/2019/04/Equitable-Infrastructure-National-
Infrastructure-Assessment-Final-English-Ver.-August-10-2021.pdf
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The sub-program will prioritize support for existing and new institutions and institutional arrangements
for:

e Public policy analysis and development.

e Community placemaking, mobilization, and development.

e Research and data collection for statistical analysis and long-range planning.

e Collective evaluation exercises where appropriate.

e Cost-benefit analysis and risk assessment for routine development decision making.

e Documentation of processes and lessons learned which may be useful to organizations and

communities engaged in similar programs.

IV. Financing the U.S. Virgin Islands Social Development Sub-Program

The three community foundations in the U.S. Virgin Islands (USVI) provide funding to local civil society
organizations. The FDPI will not function in that role, nor will it compete for funding provided by the
three community foundations.

The FDPI will fund the sub-program by:
e Applying for grants.
e Establishing a permanent fund specifically for that purpose.

V. Engagement Mechanisms

The sub-program will be delivered through multiple modalities, requiring the FDPI to cooperate with
individuals, institutions, and networks in the public, private, and civil sectors. As previously stated, the
sub-program will support existing initiatives that fit within the program scope, as well as facilitate
development of new initiatives and institutional arrangements where appropriate.

To ensure that the sub-program addresses the needs of the USVI, the FDPI proposes the following
arrangements for community input to program design and delivery:

e Formation of a Community Advisory Committee for routine, formal input to guide the sub-
program.

e Periodic meetings of the chief executive officers of the USVI nonprofits that are engaged in
community service/development.

e A triennial or quinquennial meeting of USVI nonprofits engaged in community
service/development to focus on periodic assessment of the ‘state of the community’ and for
forward planning.

e Routine public engagement.
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Contact

Lloyd Gardner

Executive Director

Foundation for Development Planning, Inc.
P.O. Box 303387

St. Thomas, U.S. Virgin Islands 00803, U.S.A.
Tel: +1 (340) 513-3562

Email: Lloyd.Gardner@fdpi.org
https://www.fdpi.org
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The Foundation for Development Planning, Inc. (FDPI) is a civil society
organization whose purpose is to engage in programs that lead to the sustainable
development of Caribbean communities. This purpose is achieved through the
development of policies, processes, methodologies, tools, and programs that
enable effective management of island systems.

The FDPI is registered in the United States Virgin Islands and is certified by the
United States Internal Revenue Service as a 501(c)(3) public charity. As such,
donations by U.S. institutions and citizens are tax deductible to the extent allowed
by law.

FDPI’s Tax ID Number: 66-0763692

Donate online: https://www.fdpi.org/contribute/

Donations can also be sent by mail to:
Foundation for Development Planning, Inc.
P.O. Box 303387
St. Thomas, VI 00803-3387, USA
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